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QA Action Plan 2024

Faculty of Health Sciences

Memo No. VV/24/94/06

S,é;ii‘ecard for Quality Assurance Activities
&

Activities

Target Time Frame (H) Responsible Remarks
person and
Monitoring
Q1 Q2 Q3 Q4
1. |Strengthen Quality Assurance
(QA) Practices in the Faculty
1.1 | Quality assurance of course
Delivery
1.1.1 | Upload the updated Head & Course
softcopy/e-format of course Coordinator
materials before commencing
the semester
Nursing All Levels O o] O |
MLS All Levels O o) O o}
Pharmacy All Levels a & O ]
Basic Sciences All Levels O & O 4]
Psychology and Counselling All Levels a | O [
1.1.2 | Develop blended courses (at least 1 Head & Course
course per department) Coordinator
Nursing O O O 9 >500
students
MLS MDU 5401 O ] O O
Pharmacy FMU 6300 | | O ]
Basic Sciences BSU 3341 O O & O
Psychology and Counselling PLU 5309 O O O ]
PLU 6303 ] O O &
1.1.3 | Develop a fully online (atleast 1 Head & Course
course per department) Coordinator
Nursing NGU 5208 O = ) O
MLS MDE 3208 O O O O Continuing to
offer
Pharmacy FMU 5208 O e} o] a
Basic Sciences O O O O Developing
further the
existing blended
online courses
before initiating
the fully online
courses
Psychology and Counselling O O O O After initiating
blended - courses
the department
will implement a
fully - online
course
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1.1.4

Develop video production of a
selected material for the practical
session (at least for one course)

Head & Course
Coordinator

Nursing _ O O O O After introducing
the level 3 & 4
MLS MDU 4302 Od O O o]
Pharmacy FMU 4302 | ] ) O
FMU 6304 O = “ O
FMU 3300 O e} & O
Basic Sciences BSU 3340 a M O O
BSU 4340 O ) O O
BSU 5335 O O [ &
Psychology and Counselling PLU 3309 O o} O O
PLU 5305 O O O =
1.1.5 | Session Recordings (each lecturer Head & Course
atleast one session for one of their Coordinator
courses)
Nursing NGU 6602 O O & &
NGU 5303 O O & ol
NGU 6910 O O & ]
NGU 6400 O O ) ™
NGU 6601 O O ) ]
NGU 6304 | O | ]
NGUS5300 O d ) 4]
MLS MDU 5303 O Od = ™
MDU 5401 O & = O
MDU 6302 O O (o) |
MDU 4406 O O = ]
Pharmacy FMU 5210 O a ] ]
FMU 6303 O O = ]
FMU 3300 O & ) O
Basic Sciences BSU 4340 | a | 5|
BSU 4245 O ] o) O
BSU 5230 O O =) O
Psychology and Counselling PLU 5307 O O O ]
PLU 3309 O 5| O O
PLU 3301 O ad O (5|
1.1.6 | Introduce OER materials to the Head & Course
courses (each lecturer at least 2 Coordinator
OER materials for one of their
courses)
Nursing NGU 5300 O O = ]
NGU 5404 O (] ) O
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NGU 6602 5| “ 4] 1|
NGU 6910 | | 5] |
NGU 5303 O ] | ]
NGU 6400 O ) ) O
NGU 6601 5| ol ] |
MLS MDU 5303 O 0 ] o
MDU 5401 O “ [ a
MDU 6302 | O | |
MDU 4406 d a ] |
Pharmacy FMU 5210 O | d )
FMU 6303 a ] O |
FMU 3300 O | O O
FMU 4300 O ) 0 [}
FMU 4303 a a O 5
FMU 4501 ] O 0 5]
FMU 5403 [l O O |
Basic Sciences BSU 4340 o} O O o}
BSU 4230 g ] O ~
Psychology and Counselling PLU 3301 O ) O O
PLU 5305 O | = “
PLU 4309 O g O 5|
1.2 |Strengthen Staff to Provide a
Quality Services
1.2.1 | Conduct workshop on QA practiceg O O ) O Chairperson/
for the staff IQAC & Excel
2. | Implement Course Evaluation
through Quality Assurance
Tools
2.1 | Course/Programme Evaluation
2.1.1 [ LMS evaluation for the course Head &
delivery (at least one course per Course
lecturer) Coordinator
Nursing NGU 6602 O O O [}
NGU 5303 g g O [
NGU 6910 O a ] |
NGU 6400 | O O 5]
NGU 6601 O ] O &
NGU 6304 O g O 5|
NGU5300 O a O o
MLS MDU 5303 O g O &
MDU 5401 g 5] 5] a
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MDU 6302 O O O ]
MDU 4406 O | O ]
Pharmacy FMU 5210 O O O )
FMU 6303 O g g &
FMU 3300 ] 5| g O
FMU 4300 O O O )
FMU 4303 a O a |
FMU 4501 | = a 5
FMU 5403 O O O ol
Basic Sciences BSU 4340 O O O [}
BSU 4245 O O O ]
BSU 5230 a O a |
Psychology and Counselling PLU 4302 O O d o}
PLU 4309 O A g O
PLU 6303 O O O |

2.1.2 | Student’s evaluation of online Day Head &
Schools (2 courses from each Course
department) Coordinator
Nursing NGU 6601 O O o] |

NGU 6304 O O ] )
MLS MDU 5303 O O | 2]
MDU 5401 O ] | a
Pharmacy FMU 6303 a O o} |
FMU 3300 O ) ) O
Basic Sciences BSU 4340 | [ ) “
BSU 5230 O 5] O O
Psychology and Counselling PLU 3307 O 5| O a
PLU 3301 [ O [T )

2.1.3 | Students’ evaluation of laboratory Head &
sessions - 02 courses per Course
department Coordinator

Nursing N/A O O O O
IMLS MDU 5303 | O d d
MDU 4406 | O O £}
MDU 6302 | | a O
[Pharmacy FMU 3302 5| d O O
FMU 6304 O O ] O
Basic Sciences BSU 4340 (| £l O O
BSU 4245 5| O a O
Psychology and Counselling N/A O O O O
2.1.4 [Employer survey of alumni Head & IQAC




Nursing O O ] O
MLS OJ O ] O
Pharmacy O O | O
Basic Sciences N/A O ] O O
Psychology and Counselling N/A O O 0O
2.1.5 |Graduate students’ satisfaction Head & Rep/
survey 1QAC
Nursing O O ] O
MLS ) m 5 O
Pharmacy O O 5] O
Basic Sciences N/A | O O O
Psychology and Counselling N/A d O O O
2.2 |Submission and Analysis of
Feedback Survey Forms
2.2.1 |Analysis of LMS feedback forms Head & IQAC
Nursing NGU 6602 O O O |
NGU 5303 5| a O |
NGU 6910 ] O O “
NGU 6400 O O O 5]
NGU 6601 O O O M
NGU 6304 O Od0 ]
NGU5300 | d O )
MLS MDU 5303 O a g &
MDU 5401 O ™ | O
MDU 6302 O O O 5
MDU 4406 O O O o)
Pharmacy FMU 5210 O O O [}
FMU 6303 O O O )
FMU 3300 O [} O O
FMU 4300 O O O |
FMU 4303 O O O )
FMU 4501 O O O )
FMU 5403 O O O )
Basic Sciences BSU 4340 O O O )
BSU 4245 O O O 5
BSU 5230 O g O &
Psychology and Counselling PLU 4302 O O O )
PLU 4309 O ) d O
PLU 6303 | O O |
2.2.2 |Submission of the report/ minutes Head &
jof the action taken to implement on R?gzegentative
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the feedback of the previous year -
2023

INursing o] ) O O
MLS & o O =
Pharmacy & ol O O
Basic Sciences 5| | O O
Psychology and Counselling o] o} O O
3. | Monitoring the Process of
Releasing Marks
3.1 [Reaching the paper packets from the o} O ) [0  [Head &AR/ FHS
regional centres to the OUSL on time]
3.2 [Reaching the paper packets from the ) O ) 0 [Head &AR/ FHS
lexam division to the faculty on time
3.3 |Marking papers in the confined O O ] M |Head &
environment at the faculty Academic Staff
3.4 [Releasing eligibility marks on time ] O ] O [Head & Course
ICoordinators
3.5 [Return answer script of CAT papers | O | 0 [Course
to students immediately after Coordinators
eligibility marks are released
3.6 Submission of green sheets on time O [} ol M  |Head & Course
within 5 - 6 weeks after the ICoordinators
lexams)
3.7 |Arranging and conducting exam O ] O M  |Dean/ FHS,
panel for releasing final marks Head & AR/
[FHS
4. |Programme Review of the
Undergraduate Degree
Programme - QAC/ UGC
4.1 |Implementation of the Head &
Recommendation on Programme Academic Staff
Review
4.1.1 | Bachelor of Science Honours in All the Criteria O O | o}
Nursing Degree Programme
4.1.2 | Bachelor of Medical Laboratory All the Criteria | O | A
Sciences Honours Degree
Programme
4.1.3 | Bachelor of Pharmacy Honours All the Criteria O O ) ]
Degree Programme
5. | Monitoring Strategic
Management Plan (SMP)
5.1 | Submission of action plan 2024 | O 0O O |Dean,Head &
according to new SMP 2024 - 2025 1QAC
5.2 |Submission of six-month progress | l O M  [Dean, Head &
of the action plan 2024 IQAC
5.3 |Preparation of Action Plan 2025 O a O M  |Dean, Head &
according to new SMP plan 2024 - IQAC
2025
6. |Monitoring and Implementation
of Faculty QA Action Plan
6.1 [Report to IQAC meeting & ) | | M [Head,

IDepartment meeting

Representative

IQAC
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O | Head and

6.2 [Report to Head's meeting |
Chairperson/
IQAC
6.3 |Report to the Faculty Board O O M |Head and
Meeting Chairperson/
IQAC

Q1 - January to March Q2 - April to June Q3 - July to September

Prot. Kalaivani Vivehananthan
Chairperson/ IQAC
Faculty of Health Sciences
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Prof. (Mrs) Kalaivani Vivehananthan
Professor in Molecular Biology
Department of Basic Sciences
Faculty of Health Sciences
The Open University of Sri Lanka
Tel: +94 766427711, Email: kvive@ou.ac.lk
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Q4 - October to December




